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TAUCOM Mission (M) 

M1: To create Health Professionals for excellence in the contemporary world of tomorrow.  

M2: To create physicians with compassion for the poor and rich alike. 

M3: To instill excitement of health science in young minds. 

M4: To generate awareness in application of health science and wellness for the welfare of society. 

M5: To provide a supportive global learning and research environment in health and allied sciences rising above the geographical 
and cultural boundaries. 

Strategic GOALS (SG) 

SG 1: Encourage eagerness in learning medical science and excel in medical and biomedical education while inspiring the 
promotion of health and wellness.   

SG 2: To become one of the leading colleges of the region.  

SG 3: Create an interactive and participatory learning environment for our students and create opportunities for faculty 
development.   

SG 4: Excel in research and discovery in biomedical sciences, medical education, and health care. 

SG 5: Enhance research activities of student and faculty of TAUCOM. 

SG 6: Enhancement of research facilities available at TAUCOM.   

SG 7: Provide outstanding, innovative, compassionate, patient-centered care while transforming health care delivery in the 
formation of Health Professionals committed to professional excellence. 

SG 8: To expose our students to a variety of clinical cases to enhance their clinical knowledge of patient care supported by 
adequate learning tools and mechanisms. 

SG 9: To create a community Health Network to support the advancement of medical education and research and work in 
collaboration with Local Health care System to ensure safe, high quality patient care to the local population.  

SG 10: Enhance diversity and inclusivity to achieve a diversified, self-sustaining infrastructure to support future operations.   

SG 11: To create cultural sensitivity among faculty and students to accommodate and respect students from different backgrounds.   



SG 12: To develop initiatives to involve local community in clinical and social initiatives to encourage community participation and 
interaction between local population and TAU-COM.      

SG STRATEGIES M1 M2 M3 M4 M5 

S
G

 -
 1

 

Build workforce depth to enrich our educational, research, and patient care missions by 
strategically expanding and supporting the faculty and staff through targeted recruitment, 
retention, mentorship, and partnership. 

     

Enhance students’ learning and their preparation for contributing to a rapidly changing world as 
leaders and scholars through the provision of new and innovative curricular offerings and state-
of-the art teaching. 
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Create strategies to strengthen and diversify infrastructure and sources for long-term support for 
the TAU-COM and its missions. 

     

Promote student learning and success through an educational platform of medical knowledge, 
research and clinical care, and diversity integrated with a deep understanding of population 
health, health disparities and the social determinants of health. 

     

In order to be recognized as the leading medical school in Guyana, get accreditation by the major 
Accrediting bodies in the region. 
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Maximize learning opportunities and environments for all our students in the medical program.      
To enrich students’ undergraduate education through transformational experiences of self-
discovery and learning. 

     

To enhance the knowledge base of our faculty so that they are more updated on recent advances 
and new developments in the field of medical science and medical education. 
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Build an outstanding and innovative research enterprise. 
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 Increase the opportunity and expertise of the faculty and students to conduct Educational and 
Clinical Research. 

     

Create opportunities to conduct collaborative research with various organizations within and 
outside Guyana. 
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 Increased Research facilities to conduct research within and outside TAU campus. 
 

     

Ensure the availability of adequate funding for research projects. 
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 Expand the clinical undertakings strategically and intentionally to become a community leader 
and clinical care provider in Guyana and the Caribbean, focused on providing compassionate and 
highest quality patient care. 

     

Deepen student learning through community engagement.      
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 Ensure a good variety of clinical cases.      
Providing the required Audio-Visual Aids and teaching processes, including the training of clinical 
faculty, for the optimum learning of Patient Care. 
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Encourage involvement of students with the local population beyond treatment. 
 

     

Involve TAUCOM students in conducting clinical research within local community. 
 

     

Establish a network of partnership with specialty-based hospitals and local health agencies to 
ensure a continuous clinical learning among our students. 
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Enhance the success of our increasingly diverse student body and help ensure timely degree 
completion and career planning through high-impact, student-centered support systems. 

     

Foster a diverse community of engaged students. 
 

     

Improve Workforce Diversity and Inclusion      
Engage diverse worldviews and perspectives by increasing awareness of diversity and by 
communications across campus that address these issues. 
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 Faculty sensitization for a variety of cultural customs and belief.      

Exposure of the student body to different cultures      
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 Plan activities to ensure interaction between the TAU COM and local community      

Encourage Clinical Activities involving the local population      

 

 


