TEXILA AMERICAN UNIVERSITY
MD Program

Quality Assurance and Continuous Quality Improvement Policy

Policy Statement

Texila American University College of Medicine shall maintain a quality assurance (QA) and
continuous quality improvement (CQI) program that regularly monitors the quality of the medical
education program. The program includes monitoring to assure that accreditation standards are
being met. Additionally, an ongoing set of quality improvement efforts to address areas of the

medical education program identified as potential opportunities for advancement are monitored.

Policy Guidelines

1.

The Dean of the College of Medicine or his/her designee has the core responsibility
for and authority to manage the effort of such monitoring and manages the process
of continuous quality improvement.

There needs to be a system for ongoing review of the program in reference to
accreditation standards.

Process to be mapped towards accreditation requirements and review timelines to
be maintained for these requirements.

Standards or elements to be monitored include but are not limited to:

e Standards relating to Accreditation and Licensing (ACCM, CAAM-HP,
and NAC)

e Current policies and its implementation

e Elements that directly or indirectly affect the core operations of the
school

e Additional elements will undergo regular monitoring as part of the
annual program evaluation

Applicable standing committees and or departments receive the results of
monitoring for analysis and review. The applicable senior leader or the chair is
responsible for acting upon the results.

The senior leader/committee responsible for reviewing the performance in elements
have a responsibility to develop recommendations and timelines for correction of
identified deficiencies.

The Officer in charge from the office of Quality Assurance acts as the liaison
between senior leaders/committees responsible for making recommendations and
those who will be responsible for carrying out the recommendations to ensure that
specified corrections are made and that the resulting outcomes are evaluated.
Quality improvement plans with defined intervention(s) and outcome metrics may
be proposed by individuals or groups of students and/or faculty and submitted to
the appropriate committee(s) or senior leaders for evaluation and
approval. Implementation of approved projects is conducted by the appropriate



committee(s) and monitored by the Quality and Compliance Officer with results
and reports sent to the appropriate committee and the Dean.

Reviewed and Approved December 4, 2018

Faculty executive Committee



	TEXILA AMERICAN UNIVERSITY
	MD Program
	Quality Assurance and Continuous Quality Improvement Policy
	Policy Statement
	Policy Guidelines


